Minutes for Deacons’ and Elders’ Meeting
UCG – Atlanta & Buford Congregations
August 31, 2024

Attendees: Jerold Aust, Mary Ann Aust, Philip Aust, Sarah Aust, Jon Davies, Dorene Eckman, Charles Graby, Linda Graby, Jackie Holladay, Steve Holladay, Bob McCurdy, Crystal Thomas, Scott Thomas

Key Points:
· Reflection on Past Meetings: The meeting began with a reflection on the history and continuity of these annual gatherings. The importance of maintaining these meetings despite challenges was emphasized.
· Impact of Member Loss: The recent loss of key church members, including Jerry Shallenberger, was discussed. Jerry was noted for his contributions to the church and his unique approach to leadership, which balanced seriousness with humor.
· Church Directory Updates: There was a focus on ensuring the church directory is up-to-date. The current directory needs to reflect recent changes, including new members. It was proposed that the directory be reviewed and redistributed.
· Bank Account Update: It was proposed that the church's bank account needs to be updated by removing the names of former signatories (Paul Burns and Max Spiegel) and adding new ones (Charlie Graby and Steve Holladay) to ensure proper financial management. A motion was passed to proceed with these changes.
· Social Activities Review: The success of past events, like the "Golden Senior Event," was highlighted. There was a discussion about reviving similar events and the ongoing work of the Social Activity Committee.
· Facility Concerns: Challenges related to church facilities, such as ongoing construction and the need for a new meeting locations (at the current time, Buford), were discussed. 
· Technical Improvements: Significant progress has been made in webcasting and sound systems, largely due to John Bryant's efforts. However, there's a concern about the sustainability of these improvements, as they rely heavily on a few dedicated volunteers. Training additional volunteers is crucial.
· Youth and Adult Involvement: Efforts to involve both young people and older members more actively in church activities were discussed. This includes integrating young adults into Teen Bible studies and encouraging them to contribute to the church community.
· Preschool and Sabbath School: There was a short discussion about offering a preschool class during Sabbath School dates. A class might be considered if the parents of the preschoolers accompany their children to class as well as rotate in their teaching of the class.
· Choir Formation: A proposal was made to form a church choir, possibly starting with a small group that could perform regularly. The idea received positive feedback, and further steps will be taken to assess member interest.
· Survey Results Discussion: The results of a recent church survey were reviewed. Key areas of satisfaction included the church location, webcasting quality, and social activities were noted. The survey items regarding offering a parenting course and forming a speaking club did not get adequate support to move forward.

Decisions Made:
· Church Directory Update: The directory will be updated, with a focus on ensuring all recent changes are reflected.
· Bank Account Update: Paul Burns and Max Spigelmeyer will be removed as signatories on the Atlanta bank account and Charlie Graby and Steve Holladay will be added to the church's bank account.
· Outreach Committee Formation: A committee will be formed to explore local outreach strategies (e.g., distributing church publications locally).
· Technical Training: Additional volunteers will be trained to assist with webcasting and sound system operations to ensure continuity and reduce the burden on current volunteers.
· Choir Formation: Steps will be taken to gauge interest in forming a church choir, with the possibility of starting a small, manageable singing group.

Action Items:
1. [bookmark: _Hlk216382357]Church Directory: Review and update the church directory, ensuring all recent changes are included.
2. Secure New Church Hall:  Continue the search for a new hall for the Buford congregation due to impending rent increase.
3. Bank Account: Complete the process of updating signatories on the church’s bank account.
4. Outreach Program: Form an outreach committee to plan and implement new strategies for distributing Beyond Today magazine in doctor's offices and other public spaces.
5. Technical Volunteer Training: Begin training additional volunteers in the webcasting and sound systems to ensure these essential functions are sustainable.
6. Choir Interest Assessment: Announce the potential formation of a church choir and gather feedback from members to determine interest and commitment. 
