Atlanta/Buford UCG 
Deacons, Deaconess, and Elder’s Meeting
Unity Atlanta
12/13/25
Meeting in Chapel from 12:30-1:45 PM

In attendance

I. Opening prayer
II. Minutes
III. Welcome: Opening comments
IV. Old Business
A. Action Items from last meeting
1. Church Directory: Review and update the church directory, ensuring all recent changes are included.
2. Secure New Church Hall:  Continue the search for a new hall for the Buford congregation due to impending rent increase.
3. Bank Account: Complete the process of updating signatories on the church’s bank account.
4. Outreach Program: Form an outreach committee to plan and implement new strategies for distributing Beyond Today magazine in doctor's offices and other public spaces.
5. Technical Volunteer Training: Begin training additional volunteers in the webcasting and sound systems to ensure these essential functions are sustainable.
6. Choir Interest Assessment: Announce the potential formation of a church choir and gather feedback from members to determine interest and commitment. 
B. Additional goals achieved
1. Tuesday Night Bible Study (added to UCG Bible Study Webcast list)
2. Hosted 5th consecutive SE Regional Formal. Atlanta has hosted 17 of last 25 SE Regional Formals.
3. Continued Atlanta Ski Trip; our 15th upcoming
4. More attention given to United Young Adults
5. Reinitiated Church Hymn Sing Quarterly
V. New Business Items
A. Most recent general UCG survey results: Summary
1. A portion of the congregation is tired from serving; a portion of the congregation wants to serve and doesn’t know how.
2. Attention needs to be given to improved speaking.
3. Attention needs to be on preaching the gospel in better ways.
B. 2025 Church Survey results: Slides
C. Give attention to members in need. 
D. Developments of Service Survey progress; new organizational chart
E. (Proposal) Beyond Today subscriber mailout program; sent out 2 times a year; done prior to Spring and Fall Feasts.
F. (Proposal) Partner with another UCG congregation in order to assist them: Haiti. Contact Chuck Smith about this. 
G. (Consideration) Kingdom of God Seminars in the area 
H. (Consideration) Need to redo and offer once more Public Prayer, Song leading, Sermonette and Sermon Workshops
I. (Consideration) Team up with Unity Atlanta to help with a local school-supply drive. 
J. (Consideration) Revisit Change for the Better Program 
VI. Meeting adjourned


