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The Solvent of Organizational Life
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The Theological Elements of Inspiration
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Your Word is TRUTH
John 17:17

The Entirety of Your Word is TRUTH
Psalm 119:160

Your Law is TRUTH
Psalm 119:142

The INTEGRITY of the upright will guide them as 
they Practice TRUTH and Generate CREDIBILITY.

Adapted from Proverbs 11:3
But the perversity of the unfaithful will destroy them.

Credibility
TRUTH
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It is the SPIRIT who gives LIFE
John 6:63

first man Adam became a living 

For the letter kills, 
but the SPIRIT gives LIFE.

2. Corinthians 3:6

Embrace SPIRIT, live LIFE, Generate Vitality

VitalityLIFE
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first man Adam became a living 

SPIRIT

VitalityLIFE

BUT… 
Values like Nutrients in their 

elemental form are either toxic 
or at least indigestible. This 

condition can hardly be called 
“inspirational.” 

Credibility
TRUTH

INTEGRITY

Paul states that the LETTER [singular] of the Law that the Psalmist states is TRUTH, not only is the 
absence of LIFE, but KILLS—thus TRUTH is deadly, but the SPIRIT gives life. 

So while the SPIRIT gives LIFE, Paul also wrote that SPIRIT (in its elemental form) is not “accepted” and 
thus even though it is the source of LIFE without acceptance leads to death. 
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first man Adam became a living 

SPIRIT

VitalityLIFE
Credibility

TRUTH

INTEGRITY

So TRUTH without SPIRIT is legalistic and deadly
And LIFE without INTEGRIITY is unstructured and meaningless

How is it that VALUES so Elemental are meaningless and deadly? 
What is the solution?
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The Theological Structure of Inspiration
Jesus said, “Your Word 

[singular] is TRUTH,” but the 
“Words [plural] that I speak to 
you are SPIRIT [singular], and 

they are LIFE [singular]”
John 17:17; 6:63

Jesus said, “Your Word 
[singular] is TRUTH,” but the 

“Words [plural] that I speak to 
you, are SPIRIT [singular], and 

they are LIFE [singular]”
John 17:17; 6:63 TRUTH

INTEGRITY

TRUTH

INTEGRITY

LIFE

SPIRIT

Jesus said, “Your Word 
[singular] is TRUTH,” but the 

“Words [plural] that I speak to 
you, are SPIRIT [singular], and 

they are LIFE [singular]”
John 17:17; 6:63

All [Words of Truth] 
Scripture is given by 

inspiration of God, and is 
profitable for doctrine, for 
reproof, for correction, for 

instruction in 
righteousness…
2. Timothy 3:16

INTEGRITY2 + SPIRIT = INSPIRATION

For the law was given through 
Moses, but grace and truth 
came through Jesus Christ.

John 1:17

HYDROGEN2 + OXYGEN = WATER
LIKE
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What We DO
Determines Who We Become

Build Who We AreEmpower What We DO

Who We ARE
Determines What We 
SEE, THINK, SAY, & DO



What We DO
Determines Who We Become

Who We ARE
Determines What We 
SEE, THINK, SAY, & DO

It’s An Organic Process
Powered by Values

Summed Up in Two Words
BEing & DOing



Sets Goals Like a Tree
No Flowers, No Fruits
No Goals, No Results

Fills Roles Like a Tree
Trunk, Branches, Limbs, Twigs

Who We ARE and What We Do has the Structure and Life of a Tree
>Powered by Values<

Gets Results Like a Tree
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The Values
Structural (95%) Growth Sustainability

C    Resources (R) 
H  Integrity (I)
O Spirit (S)

N Diligence (D)
P   Focus (F)
K  Innovation (In)

Ca Fortitude (Ft)
Mg Candor (C) 
S Accountability (A)

Way TRUTH LIFE

Diligence InnovationFocus

AccountabilityCandorFortitude

Use Resources 
the Right Way 
Builds Value

Embrace Integrity
Practice Truth

Generate Credibility

Embrace Spirit
Live Life

Generate Vitality



Premise
“This common sense approach to learning from nature has been developed 

into academic disciplines known as bionics or biomimetics, resulting in 
significant innovations and advances. I believe organizational design and 

development would benefit significantly from an organizational version of 
bionics—the study of natural systems to apply them to enhance 

organizational structure, performance and dynamics. It seems to me that our 
understanding of how plants communicate, what causes them to grow, and 

what makes life sustainable could provide a far more tangible basis for 
organizational design than the elusive and abstract discipline of philosophy.”

- John Miller, Unpublished Manuscript

“Scientists and inventors have long looked to nature for inspiration and 
guidance when they sought to reach beyond contemporary human 

limitations. It is a natural thing to do. When men desired to learn how to fly, 
they looked to the shape and function of the bird, which naturally did what 
they wanted to achieve… Once their machine design aligned with the same 

natural laws that enable our feathered friends to fly, their mechanical 
contraptions took flight and revolutionized how humans travel.”



https://kristybui.wordpress.com/2016/11/06/writing-task-1process-questions/

How Trees Grow 
Teaches Us How Organizations and People Grow

https://kristybui.wordpress.com/2016/11/06/writing-task-1process-questions/


Media/Materials
Coaching/Training

Heart & Mind

Taking Up Values





Sulphur deficiency is similar to N deficiency. 
Plants are light yellow green initially   younger 

leaves.

Water
Integrity + Spirit (I2S)

(Life Structure)

Innovation
(Growth)

Focus 
(Growth)

Candor
(Sustainability)

Resources + Spirit (RS2)
(Life Structure)

Diligence
(Growth)

Fortitude
(Sustainability)

My Story Lacks 
Value & Vitality

My Heart Lacks 
Direction & Life 

My Story Lacks 
Productivity

My Heart Lacks 
Desire to Work

My Heart Lacks 
Creativity

Dry & Crunchy to 
Touch

My Story Lacks 
Solutions

My Heart Lacks 
Truth & Life

My Story Lacks 
Clarity

My Heart/Being 
Lacks 

Concentration

My Story 
Doesn’t 
Connect

My Heart Lacks 
Authenticity

Sulphur

My Story Lacks 
Stability

My Heart Lacks 
Courage

Accountability
(Sustainability)

My Story Lacks 
Taking 

Responsibility My Heart Lacks 
Taking 

Ownership

Reading the Tree Leaves For Lacking NutrientsOrganic Values are Organizational NutrientsReading the Story  (DO) Discerning the Heart (BE)

My Story Lacks 
Credibility & 

Vitality



In Practice



§ Wall Mount Sign Board
§ PostIt Type Removable 

Labels to Build 
Organizational Structure

§ Provides Flexibility & 
Structure by Limiting 
Team Size

§ Leaders Provide Support 
Structure and Function as 
Limbs, Branches & Trunk.

The Tree



Vision

Aligning the 
Story of Today 
With the Vision 

of Tomorrow

VISION
To be SUPERB

What We See What We Say

Genetic Blueprint
Of Future

My Story
Today

To be SUPERB



§ Build Teams 
Based on Clifton’s 
Strengths

§ Vision Alignment, 
Job 
Responsibility, 
Goals, Status 
(Story), and 
Feedback Loop all 
on One Sheet.

§ Framework for 

Team Building & Coaching



§ Build Teams 
Based on Clifton’s 
Strengths

§ Vision Alignment, 
Job 
Responsibility, 
Goals, Status 
(Story), and 
Feedback Loop all 
on One Sheet.

§ Framework for 

Team Building & Coaching



Compounded 
Values

Form
Virtues

Virtues Build
Character

Integrity

Spirit

Integrity
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• Changes WHAT we SEE

• Changes HOW we THINK

• Changes HOW we TALK

• Changes WHAT we DO

From
How many people do I have under me?

To
How many people do I support?

The 
Transformation



The Metrics
Delivering the Promise

Performance
- Quality Management
- Employee Engagement
- Customer Satisfaction

Profitability
- EBITDA
- ROI
- ROE

Sustainability
- Leverage
- Tenure
- Customer Retention


